G ISSN: 2732-3781 Dl el — Gl eyl
K D 2025 -4 - 14

Lobal Sullly Knowl ca‘-—k_ revelopment

Olginn &

Jsalally gilsl) ciliald) (b Luusigh o lial 5]

K

= Olada by (A

Ltigh) cilasdl) dijpta — Al dudiga

Basaal) Liadilgd) Lol

Ll )Y i lgal) duatl allall agaall dlaa Page 17



G ISSN: 2732-3781 Dl el — Gl eyl
K 2025 -4 - 14

uadll)
Jadi ) edaltiosall Golaall Gpatil) Gainil ualuY) BHGY aal CLald) 8 duavigl) ajliall 3y 22
O Aes o S I @8l oY) daatll lly duasdl) aliall dadliag Miy aesaly Jadads
Chnaag oddl) e laS Gaig cclelanl =3l Ay cduinall sl (G (Gacetil) Canaa Wl ccilpaaill
Lae caliial) i &l alysg (GIS) Aadlyrad) ilaslaall ada Jio Ll dun ol oiall Aaday) alasind
5ol ST (o)) zasad ) S sa Jalall 8 cJalial) 8 ¢callSall 5alys Slady) il )
gY) uglig cddl) HalsSl Canyig Ay Bagal) sulae Gadiiy ol AaSsa o adiag Ludlid
Do Bl A3lsally (il Joand) Gada moliiall 385 aay Lay caniilly dadliall (puanil dudd))

4.\1;.45\ ‘L\A.\.IM 4.\;.\.1).\“‘},[\ Ll u\&\ dna:aj m\.mhl\ c.\J\ ‘_g u.uja}A\ i

Ll )Y i lgal) duatl allall agaall dlaa Page 18



G ISSN: 2732-3781 Dl el — Gl eyl
hK T D 2025-4-14

» Knowledge = Development
-

Abstract

Engineering project management in municipalities is considered one of the
fundamental pillars of achieving sustainable local development, as it includes
planning, designing, implementing, and monitoring service and infrastructure
projects. However, the current reality reveals a number of challenges, most notably
poor coordination between the relevant departments, delayed tendering, a lack of
technical competencies, and the weak use of modern technological systems such
as geographic information systems (GIS) and project implementation tracking
programs, which leads to delayed completion and increased costs. Conversely, the
desired goal is to transition to a more efficient and transparent administrative model
based on project governance, the application of quality and oversight standards,
the training of technical personnel, and the development of digital tools to improve
monitoring and evaluation. This ensures that projects are implemented within the
specified timetable and budget, enhances citizens' confidence in the municipality's
performance, and achieves the objectives of the strategic plans for local

development.
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